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Abstract: This study aims to examine the impact of strategic planning through its thress dimensions (environmental analysis,
strategic objectives, and strategy formulation) on the employees performance at Ibn Al-Nafis Hospital in the Kingdom of
Bahrain. The study has used the descriptive method approach to achieve its objectives by using survey questionnaire to
collect the necessary data from the target study sample, which represent both of the upper and middle management levels at
this hospital. The study also has used comprehensive sampling approach, which reached 215 samples working in different
positions with different educational levels and experiences.

The results showed that strategic planning with its all dimensions had a positive and statistically significant impact on the
employees performance. Also, each dimension of strategic planning was tested separately, and the results revealed a positive
and statistically significant effect on the employees performance at Ibn Al-Nafis Hospital in the Kingdom of Bahrain. While
the results of the group differences based on demographics such as gender, educational qualification showed no differences
among the study sample perceptions due to these demographics. The most influential dimensions of strategic planning was
for "strategic goals" with a mean (4.04) and standard deviation (0.83), while the least dimension was for "strategy
formulation™ with a mean (3.96) and standard deviation (0.88).

In light of these results, the study recommended several recommendations: there is a need to pay attention to strategic
planning processes with all its components and their relationship to various concepts such as organizational development,
also there is a need to involve all employees in the strategic planning process.

Keywords: strategic planning, environmental analysis, strategic objectives, strategy formulation, employee’s performance,
Ibn Al-Nafis Hospital, Kingdom of Bahrain.
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